Attachment il
SIG GRANT--LEA Application

APPLICATION COVER SHEET

SCHOOL IMPROVEMENT GRANTS (SIG)

Legal Name of Applicant: Applicant’s Mailing Address:
Lakeview Community Schools Lakeview Community Schools
9497 Paden Road 9497 Paden Road

Lakeview, MI 48850 Lakeview, MI 48850

LEA Contact for the School Improvement Grant

Name: Dixie M. Pope, Ed.D.

Position and Office: Superintendent

Contact’s Mailing Address: Lakeview Community Schools, 9497 Paden Road, Lakeview, MI 48850
Telephone: (989) 352-6226 or (989) 352-7221 ext 2442
Fax: (989)352-7021

Email address: poped @lakeviewschools.net

LEA School Superintendent/Director (Printed Name): Telephone:
Dixie M. Pope, Ed.D. (989) 352-6226 or
(98935277221 ext. 2442
Smmiuxa of the LEA School >>upc1mtuxdem/Dn'ector‘ < Date:
¢ é'/é’ o /) (7/ 0, February 22,2011
P b . ’f <
LEA %dwoi LEA BOA[ d Plesldent (Printed Name): Telephone:
FEdward J. Jonaitis (986) 352-6226
Signature ot tha I HA Board Pxexldont : Date:
X ' , February 22, 2011

The LEA, through its authorized representative, agrees to comply with all requirements applicable to the School
Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers that
the State receives through this application.




GRANT SUMMARY

Di District Name: District Code:
ISD/RESA Name: ISD Code:

FY 2010
School Improvement Grant — Section 1003(g)
District Proposal Abstract

For each of the models listed below, indicate the nhumber of Schools within the
District/LEA that will implement one of the four models: attach the full listing using
form below in Section A , Schools to be Served, and the criteria for selection as
attachments to this grant.

[ ] CloselConsolidate Model: Closing the school and enrolling the students who attended

the school in other, higher-performing schools in the district.

I Transformation Model: Develops teacher and leader effectiveness, implements
comprehensive instructional programs using student achievement data, provides extended
learning time and creates community-oriented schools.

[ ] Turnaround Model: Replace principal and at least 50% of the staff, adopt new
governance, and implement a new or revised instructional model. This model should
incorporate interventions that take into account the recruitment, placement and development
of staff to ensure they meet student needs; schedules that increase time for both students
and staff; and appropriate social-emotional and community-oriented services/supports.
Restart Model: Close the school and restart it under the management of a charter school
operator, a charter management organization (CMO) or an educational management
organization (EMO). A restart school must admit, within the grades it serves, any former
student who wishes to attend.




LEA APPLICATION REQUIREMENTS

From the list of eligible schools (Attachment I), an LEA must identify each Tier I, Tier II, and Tier III
school the LEA commits to serve and identify the model that the LEA will use in each Tier I and Tier II
school. Detailed descriptions of the requirements for each intervention are in Attachment II.

Lakeview | 2620910 X X

High
School

Note: An LEA that has nine or more Tier I and Tier Il
schools mayv nhot implement the transformation model in
more than 50 percent of those schools.




B. DESCRIPTIVE INFORMATION: An LEA must include the following information in its
application for a School Improvement Grant. LEA’s are encouraged to refer to their
Comprehensive Needs Assessment (CNA) and District Improvement Plan (DIP) to complete the

following:

Provide a narrative description following each of the numbered items below for each school the
LEA plans to serve with School Improvement Grant funds.

For each Tier 1 and Tier Il School that the LEA commits to serve, the LEA must:

1. Describe the process the LEA has used to analyze the needs of each school and how the
intervention was selected for each school.

Dixie Pope, Superintendent of Lakeview Community Schools met with her administrative team
to discuss the requirements of the Lowest Five Percent List and the supporting School
Improvement Grant. Additional meetings were held with the Board of Education, staff, parents
and community members. An analysis of school data, school and district strategies and
available resources along with a review of models led to the decision that the Transformation
Model would be the intervention model most beneficial in meeting the needs at the high
school.

2. Describe how the LEA has the capacity to use school improvement funds to provide
adequate resources and related support the school to each Tier | and Tier Il school
identified in the LEA’s application in order to implement, fully and effectively, the
required activities of the school intervention model it has selected.

Lakeview High School has the capacity to successfully and adequately implement the required
activities of the school intervention model (transformation). The Transformation Model
provides the guidance for the school’s committee to plan, implement and evaluate educational
reform in the high school leading to improved student performance. The high school will
partner with CMU, Montcalm Area Intermediate School District, and lonia County Intermediate
School District. These partnerships bring a level of expertise for continuous supportin
Lakeview High School’s efforts to transform and improve student achievement.

The district has given flexibility to the high school to move to a site-based management model
that will allow integration of all available local, state and federal resources to support the
turnaround efforts. These include:

e General Fund

e At-Risk

e Titlell, Part A

e Title IV (Safe & Drug Free Schools)
e School Improvement Grant



partners, etc.)

e In-Kind from external partners (Montcalm Area ISD, lonia County ISD, community
|
Other actions to align and maximize resources with interventions include: \
|

e A well-developed professional development system to provide teachers with the

competencies to apply research-based instructional practices to differentiate instruction

in the classroom
e Utilize on-going, job-embedded and differentiated professional development for

building administrators to provide administrators with the competencies to better

support teachers and improve instruction through instructional leadership
e Develop district policies & practices that support the selection of research-based

instructional practice through professional development, Professional Learning

Communities, materials, etc.
e Utilize a Response-to-Intervention (RTl) Framework to build infrastructure in district K-

12
e Implement strategies to improve school climate K-12 (i.e. Capturing Kid’s Hearts,

Service-learning, etc.)
e Utilize methods to ensure that curriculum and instruction is implemented with fidelity

and is impacting student achievement.

An Ad-Hoc committee was established to monitor implementation of the turnaround
(transformation) model. The committee make up has equal number of members from the
school and community.

Lakeview High School administration and staff have been involved collaboratively in this school
improvement grant application process from the beginning. The administration and staff have
shown a willingness to reflect on current practices while researching and learning what makes

an effective school.

Staff recognizes the severity of being on the Lowest Five Percent List and has worked diligently
with administration to develop this plan. The professional staff association (Lakeview
Education Association) leadership has been part of the planning process and collaborated on
contractual modifications necessary for the success of this proposal. The Lakeview Education
Association (LEA) and the Lakeview Community Schools have added an addendum to the
master contract that has been developed to identify and implement the part of the redesign
plan that required collective bargaining as well as, identify the evaluation process that ties
teacher compensation to student achievement and a satisfactory or better teacher evaluation.

The terms of this addendum will comply with all state and federal statutes. If any part of the
addendum contradicts the statutes, the law will supersede the addendum.



3. For each Tier | and Il school in this application, the LEA must describe actions taken, or
those that will be taken, to—

a. Design & implement interventions consistent with final requirements:

The administration met with staff to discuss the transformational model and to provide
detailed information on the model. The building needs were discussed in conjunction with
requirements of the transformational model. Feedback was given by staff, board members, the
school improvement team, students and community members. Together all feedback was
analyzed. The planning team came together to prioritize and determine the highest needs that
would align with the school improvement grant and have the highest impact on classroom
instruction and student achievement.

The requirements for the Transformation Model Plan have been delineated and strictly adhered
to in the construction of proposed activities for the School Improvement Grant. A chart
outlining the proposed activities aligned with building needs and research has been provided
beginning on page 37.

b. Select external providers from the state’s list of preferred providers:

Lakeview High School has selected Central Michigan University (CMU) after evaluating needs
and several interviews from the state’s preferred provider list. CMU seemed to be the best fit
for the high school’s identified needs. Additional support will be provided by Montcalm Area
Intermediate School District throughout the grant and implementation process.

CMU Center of Excellence in Education (CEIE) will provide ongoing, results-oriented, job-
embedded professional development to teachers and administrators to build leadership
capacity, and develop professional learning communities that support a unified vision of
uncompromising success for every learner. Their program is guided by current research and
practice emphasizing rigor, relevance, and relationship.

Each of the twelve components of the CEIE service model is aligned with the four core
recommendations from the Institute of Education Services for "Turning Around Chronically
Low-Performing Schools".

On-site Coaching

Distributed Leadership

Change Process

Coordination of Reform Initiatives
Professional Development
Instructional Improvement

e Using Data to Inform Work

e Building Upon Strengths



|
|

e Support 9th Graders and Struggling Students
e Collegial Dialogue & Collaboration

e Personalization

e Recognizing the Needs of a Diverse Population

CMU will provide the following services to Lakewood High School administration and teachers:

1. On-Site Leadership Coach, who works one-on-one with the building administrator and
teacher leaders. The leadership coach helps coordinate all school reform initiatives,
reviews data to inform the work of the Center, and builds relationship to foster trust
and increase efficacy.

2. On-Site Academic Literacy and Math Coaches will work with teachers to model and
implement research-based instructional strategies to improve achievement for all
students.

3. Leadership Seminars provides a building team with excellent opportunities to enhance
leadership skills and network with leaders from other Michigan schools.

4. Customized Professional Development based on the needs of the high school. The
Center will provide professional development including: inclusionary practices;
cooperative learning; differentiated instruction; studying student work; skills of
collaboration; and assessment.

CMU will work with the school leader and staff to ensure that both the school improvement
process and classroom instruction at various tiers are implemented and delivered as intended.
CMU will be utilized to monitor and measure teacher adherence to the curriculum and
instructional strategies to ensure that curriculum is implemented with fidelity and is impacting
student achievement. CMU'’s use of classroom coaches and customized professional
development lends itself to this process. Fidelity is important because research tells us that the
way curriculum and instruction is implemented influences the outcomes on student
achievement. '

A plan has been developed to evaluate the external provider services and for the provider to
assess the success in implementing provider’s services. Evaluation of the external provider’s
services will be an ongoing process. The high school will utilize the ongoing evaluation and
communication with the external provider to assure that implementation and results are on
track.

c. Align other resources with the interventions;

All aspects of the School Improvement Grant and the requirements outlined for this turnaround
(transformation) model will be included in the high school building School Improvement Plan
for 2010-2011. Attached three-year budget indicates how the school will integrate all available
local, state and federal resources to support the turnaround efforts. These include:

e General Fund



e At-Risk

e Titlell, Part A

e Title IV (Safe & Drug Free Schools)

e School Improvement Grant

e In-Kind from external partners (Montcalm Area ISD, lonia County ISD, community
partners, etc.)

| Other actions to align and maximize resources with interventions include:
; :

e A well-developed professional development system to provide teachers with the
competencies to apply research-based instructional practices to differentiate instruction
in the classroom

e Utilize on-going, job-embedded and differentiated professional development for
building administrators to provide administrators with the competencies to better
support teachers and improve instruction through instructional leadership

e Develop district policies & practices that support the selection of research-based
instructional practice through professional development, Professional Learning
Communities, materials, etc.

e Utilize a Response-to-Intervention (RTI) Framework to build infrastructure in district K-
12

e Implement strategies to improve school climate K-12 (i.e. Capturing Kid’s Hearts,
Service-learning, etc.)

e Utilize methods to ensure that curriculum and instruction is implemented with fidelity
and is impacting student achievement.

d. Modify its practices or policies, if necessary, to enable its schools to implement the
interventions fully and effectively:. ‘

Lakeview Community Schools has worked with the Lakeview Education Association to meet
current legislation and requirements in the transformation plan. The Lakeview Education
Association (LEA) and the Lakeview Community Schools have added an addendum to the
master contract that has been developed to identify and implement the part of the redesign
plan that required collective bargaining as well as, identify the evaluation process that ties
teacher compensation to student achievement and a satisfactory or better teacher evaluation.

The terms of this addendum will comply with all state and federal statutes. If any part of the
| addendum contradicts the statutes, the law will supersede the addendum. The addendum to
the master contract has been signed by both parties and is included in attachments.

Below find the policies and practices change analysis to implement the SIG final requirements:




Polices/ Practices

In Place

Under
Consideration

Not Needed

e leadership Councils Composition

e  Principal Authority/responsibility

e Duties-Teacher

e  Duties-Principal

e Tenure

e  Flexibility regarding professional development
activities

e  Flexibility regarding our school schedule (day
and year)

e  Waivers from district policies to try new
approaches

e  Flexibility regarding staffing decisions

e Flexibility on school funding

X X X X X

s

x X

Job-Embedded Professional Development

Topic Requirements Content

e Schedule

e Length

e Financing

e |nstructors

e Evaluation

e Mentoring

XX IXIX|X[|X

Budgeting

School funding allocations to major spending
categories -
e School staff input on allocation

e Approval of allocation

e Change of allocation midyear

Major contracts for goods and services
e Approval process streamlined

x| XXX

e Restrictions (e.g., amounts, vendors)

o Legal clarifications

e Process

e Stipulations (e.g., targeted vs. unrestricted spending)

e Timeline

e Points of contact

Auditing of school financial practices Process

e Consequences

XXX | X|IX|{X[|X] X




e. Sustain the reforms after the funding period ends:

The School Improvement Grant and the requirements outlined in the transformation model
have been designed to dramatically improve student achievement in both mathematics and ELA
for all students. The initiatives and strategies described in this grant reflect research-based
strategies that can be sustained once funding from the School Improvement Grant expires.

Factors that support sustainability include:

1. Cessation of some expenditures at the end of the project (i.e. district reform
coordinator, external partner support (CMU), extensive professional development, etc.).
Expenditures that continue will be considered as priority expenditures when developing
building and district budgets.

2. Sustaining credit recovery, dual enrollment, extended learning opportunities etc. will
also utilize discretionary funds. Decisions will be made on the evaluation of activities of
the three-year grant period and insights gained.

3. As appropriate Federal funds will be used to sustain project activities.

A number of internal controls will be applied throughout the project to ensure adequate
progress monitoring, ongoing evaluation and programmatic adjustments when necessary.
These include but are not limited to:

e Maintaining a current timeline of project activities that will serve as the basis for the
project review at the monthly meetings

e Business office will provide a project financial report to the Ad Hoc Committee on a
regular basis to ensure adequate oversight of project expenditures and guidance
regarding any potential project modifications.

e The Superintendent will provide an overview of the monthly meetings to the Lakeview
Board of Education.

e The District Reform Administrator will report directly to the Superintendent to ensure
effective internal oversight and control of the project.

Included below is a listing of grant oversight personnel:
Grant Qversight Personnel

Dr. Dixie Pope Superintendent 15%
Ron Pincumbe District Reform Coordinator 100%
Gary Jensen Principal 50%
ISD Personnel Assessment Consultant 10%
To Be Hired Extended Learning Coordinator 100%

10
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5. Describe the annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics that it has established in order to monitor Tier | and Tier I
schools that receive school improvement funds.

Goals

Content Area: English Language Arts

Goal Source: Continuous Improvement

Student Goal Statement: All students will show improvement in their reading comprehension across
the curriculum.

Gap Statement: After reviewing MME data for the years 2007, 2008, 2009 the school improvement
team determined that our ELA scores fall below the state AYP target of 61% proficiency. Additionally,
while our 2007 and 2008 scores compare similarly to the state averages, the data suggests that our
students lag behind the national averages, as they performed poorly in comparison to college
readiness standards. According to the ACT results, 69% of LHS students received a 19 or below
compared to 59% state on the reading portion of the ACT. Only 29% of LHS students are ready for
the college-level course work in the social sciences (state-wide-36%) which is measured using the ACT
reading portion of the test.

Cause for Gap: When the data was reviewed, students with disabilities (SWD) scored consistently
lower on the reading test then the regular education students. The economically disadvantaged (ED)
rate has risen over the past nine years.

The focus on reading has shifted away as we have taken SSR from the day due to scheduling
difficulties. The time on task/content has decreased from a semester block (18 weeks-70 minutes), to
63 minutes trimesters (12 weeks-24 weeks) with little or no chance to repeat classes the following
trimester.

Multiple Measures/Sources of Data Used to Identify Gap in Student Achievement: MME, National
ACT Comparison

Objective: By May 2012, Lakeview High School students will show a minimum of 6% growth or three
time the state’s growth in their reading comprehension skills as measured by the MME assessment.

Content Area: Math

Goal Source: Continuous Improvement

Student Goal Statement: All students will show improvement in the math skills across the curriculum.
Gap Statement: The results from available MME data reveal that the Lakeview High School (LHS)
students performed 15 lower than the state AYP target goal. According to the ACT Profile Report,
only 21 % LHS students are ready for coursework in math compared to the state’s 30%.

Cause for Gap: After analyzing data, it was determined that both female and male subgroups perform
lower than state averages. Additionally, students with disabilities subgroup performed lower than
both female & male subgroups.

As well, LHS’s economically disadvantaged (ED) subgroup has risen significantly since 2000.

The math curriculum is not completely aligned with state’s standard & benchmarks and local
assessments are being developed.

Multiple Measures/Sources of Data Used to Identify Gap in Student Achievement: MME, National
ACT Comparison, Free/Reduced Lunch Rate, Homeless Numbers

Objective: By May 2012, Lakeview High School 11™ grade students will show a minimum of 6%
growth or three times the state’s growth.
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6. For each Tier lll school the LEA commits to serve, identify the services the school will receive or
the activities the school will implement. (No Tier 1l schools at this time.)

7. Describe the goals established (subject to approval by the SEA) in order to hold accountable its
Tier lll schools that receive school improvement funds. (No Tier Il schools at this time.)

8. As appropriate, the LEA must consult with relevant stakeholders (students, teachers, parents,
community leaders, business leaders, etc.) regarding the LEA’s application and implementation of
school improvement models in its Tier | and Tier Il schools. Describe how this process was
conducted within the LEA.

The development of the Lakeview High School Improvement Grant included the following
stakeholders:

e Lakeview Education Association

e Montcalm Area Intermediate School District

e |onia County Intermediate School District

e District & building staff including administrators, teachers & support staff
e Students (9"-12")

e Community leaders & parents

e Michigan Department of Education

A list of meeting dates and minutes are included in uploaded attachments.

More than eighty percent of staff, leaders and other stakeholders supported the turnaround model
(transformation) selected. Evidence of support can be seen in the following minutes:

o August 26"-Staff meeting demonstrates 100% support from high school staff

o September 13™-Board of Education (BOE) meeting-BOE approval of Transformation
Intervention Model

e September 22"-Public Forum-demonstrates community input and support

Additional minutes demonstrate discussion and support of transformation intervention model.

A Student Advisory meeting was also held to acquire student input into the school improvement
grant plan. ‘

An Ad-Hoc committee was established to monitor implementation of the turnaround
(transformation) model. The committee make up has equal number of members from the school and
community. The Ad Hoc committee met on January 24 to review the plan and current
implementation activities. The purpose was to inform the committee and to ensure accountability.
The next Ad Hoc meeting is March 7th. A presentation will be made to the public on March 14 at the
Board of Education meeting.
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following waivers of

“’q“‘rem.nf appllcabie' to the LEA’s School Imp
___indicate which of the waivers the LEA intends to lmplement

The LEA must check each waiver that the LEA will implement. If the LEA does
not intend to implement the waiver with respect to each applicable school, the
LEA must indicate for which schools it will implement the waiver.

X Extending the period of availability of school improvement funds.

Note: Michigan has requested and received a
waiver to extend the SIG grant funds through
September 30, 2014.

[ “Starting over” in the school improvement timeline for Tier I and Tier II Title I
participating schools implementing a turnaround or restart model.

U Implementing a school-wide program in a Tier I or Tier II Title I
participating school that does not meet the 40 percent poverty eligibility

threshold.
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SIG GRANT—School Building Application

APPLICATION COVER SHEET
SCHOOL IMPROVEMENT GRANTS (SIG)

Legal Name of School Building: , Mailing Address:
Lakeview High School 9497 Paden Road
Lakeview, Michigan 48850
| School Building Code: 05220

School Building Contact for the School Improvement Grant

Name: Gary lensen
Position and Office: Principal

Contact’s Mailing Address: 9497 Paden Road, Lakeview, Michigan 48850
Telephone: (989) 352-6226
Fax: (989) 352-7021

Email address: jenseng@lakeviewschools.net

LEA School Superintendent/Director (Printed Name): ‘ Telephone:
Dixie M. Pope, Ed.D (989} 352-6226
Signature of the LEA School Superintendent/Director: Date:
: February 22, 2011
i X
LEA School LEA Board President (Printed Name): ' Telephone:
Edward J. Jonaitis (989) 352-6226
: Signature of the LEA Board President: Date:
%/ ) ) February 22, 2011
w - — w.i: N

The LEA, through its authorized representative, agrees to comply with all requirements applicable to the School
Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers that
the State receives through this application.
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Section A

1. Analysis of Data
Sub Group Academic Data Analysis

Grade: 11™ Percent of Sub-Group Meeting State Proficiency Standards
Grou Reading Writing Total ELA
P 07-08 08-09 | 09-10 | 07-08 | 08-09 | 09-10 | 07-08 | 08-09 | 09-10
|
| Social Economic Free/Red. 0 0 0 o 0 0 0 0 1
| Status (SES) Lunch 59% 57% 53% 39% 20% 28% 51% 35% X
i
| Non Free/ 57% 59% | 48% | 41% | 48% | 31% | 52% | 54% | X
Red. Lunch
White 60% 60% 53% 41% 37% 30% 53% 48% X
Hispanic n<10 n<10 n<10 ; n<10 n<10 n<10 | n<10 | n<10 X
Race/Ethnicity Black n<10 n<10 n<10 | n<10 n<10 | n<10 X
Native Amer. n<10 n<10 n<10 n<10 n<10 n<10 | n<10 n<10 X
Asian n<10 n<10 n<10 n<10 n<10 n<10 X
Pac. Islander
Students with Disabilities 22% 24% 17% 16% 0% 0% 11% 12% X
Limited English
< <
Proficient (LEP) n<10 n<10 n<10 n<10 n<10 n<10 | n<10 n<10 n<10
Homeless n<10 n<10 50% n<10 n<10 13% n<10 | n<10 X
. 2 Not
N A N
Neglected & Delinquent Applicable /A N/A N/A N/A N/A N/ /A N/A
Migrant n<10 n<10 n<10 n<10 n<10 n<10 n<10 n<10 n<10
Male 55% 54% 38% 31% 28% | 19% 46% 38% X
Gender
Female 63% 70% 67% 49% 47% 39% 58% 61% X
Aggregate, All LHS Students 59% 61% 52% 0% | 36% 30% 53% 48% X
Aggregate, State 62% 60% 65% 41% 43% 44% 52% 52% X
Notes

!X indicates data are not available.
Zper LHS staff, LHS did not have any students classified as Neglected & Delinquent for the 2009-2010 school
year,
Sources
e SES: Ali data from IGOR, MME Passing by Subgroup Over Time - School
e Homeless, Neglected & Delinquent, Migrant: All data provided by LHS Staff
e SES, ELA: Data from MME Passing by Subgroup Over Time — School
e LEP for 2007-2008 and 2009-2010: Data provided by LHS staff
e All other categories: IGOR, MME Demographic Summary by School
o MME Demographic Summary by School does not list data for both SES subgroups.
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Reading
o Since 2008, the percent of students scoring at or above proficient in Reading has fallen, for the
school as a whole and in each subgroup except females.
o In 2010, females were the best performing group, with 67% achieving at or above proficient.
However, the percent of females scoring at/above proficient fell 3% between 2009 and 2010, from
70% to 67%. In 2010, it remained above the state average for females (65%).
o Students with disabilities are the worst-performing group, with only 17% achieving at or above

proficient.

o Males perform significantly worse than females, and their proficiency rate has declined sharply
since 2008.

Writing

o Onthe whole, in 2010 LHS students performed worse in writing than in any other subject. Only 30%
scored at/above proficient in writing.

o Since 2008, the percent of students scoring at or above proficient in Writing has fallen, for the
school as a whole and in every subgroup.

o On average, the percent of students at LHS scoring at or above proﬁuent has fallen from 40% in
2008 to 30% in 2010, while the percent of students statewide scoring at or above proficient has
risen from 41% in 2008 to 44% in 2010

o In 2010, females were the best performing group, with 39% achieving at or above proficient.
However, the percent of females scoring at/above proficient has fallen each year since 2008.

o Students with disabilities are the worst-performing group, with only 0% achieving at or above
proficient for both 2009 and 2010.

o - Males perform significantly worse than females, and their proficiency rate has been declining
sharply, from 31% in 2008 to 19% in 2010.
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Sub Group Academic Data Analysis

Grade: 11" Percent of Sub-Group Meeting State Proficiency Standards

Grou Mathematics
P 07-08 0809 | 09-10

Social Economic Status (SES) Free/Red. Lunch 33% 32% 31%

Non Free/ o 0 o

Red. Lunch 1% >4% 34%

White 38% 46% 33%

Hispanic n<10 n<10 n<10
Race/Ethnicity Black n<10 n<10 X!

Native Amer. n<10 n<10 n<10

Asian n<10 n<10 X

Pac. Islander
Students with Disabilities 11% 5% 0%
Limited English

< <1 <
Proficient (LEP) n<10 n<10 n<10
Homeless n<10 n<10 13%
Neglected & Delinquent® Not N/A N/A
& 9 Available

Migrant n<10 n<10 n<10

Male 41% 46% 29%
Gender

Female 35% 42% 36%
Aggregate, All LHS Students ’ 38% 44% 733%
Aggregate, State 46% 49% . 50%

Notes

X indicates data are not available. :

Zper LHS staff, LHS did not have any students classified as Neglected & Delinquent for the 2009-2010 school
year.

Sources )
e SES: All data from IGOR, MME Passing by Subgroup Over Time - School
e Homeless, Neglected & Delinquent, Migrant: All data provided by LHS Staff
e LEP for 2007-2008 and 2009-2010: Data provided by LHS staff
e All other categories: IGOR, MME Demographic Summary by School
o MME Demographic Summary by School does not list data for both SES subgroups.

Math
o Overall, scores for students from low SES backgrounds and those not from low SES backgrounds
have both dropped since 2008. Scores for students who are not low SES have dropped more (from
41% to 34% versus from 33% to 31%) but still remain higher than scores for students of low SES.
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o Females are the only group whose scores have increased slightly since 2008. 35% were at/above
proficient in 2008, and 36% were at/above proficient in 2010.

o The percent of students scoring at/above proficient at LHS is significantly lower than the percent
scoring at/above proficient for Michigan as a whole (33% versus 50%).

o The number and percent of homeless students at LHS are rising, and it will be important to closely
monitor this group in the future.

o Students with disabilities are the worst-performing group, with only 0% achieving at or above
proficient in 2010. Scores for this group have dropped steadily since 2008.

o Males perform significantly worse than females, and their proficiency rate has declined sharply

since 2008.
Sub Group Non-Academic Analysis Year: 2009 — 2010
# # of # of # of # of Unduplicated
Group Students Absences Suspensions | Truancies | Expulsions Counts
1
More Less in Out
than 10 | than 10
Social | Free/Red. 232 120 112 49 4 0
Economic | Lunch
Status Non Free/
(SES) Red. Lunch 346 136 210 46 2 0
White 547 222 325 0 6 0
Hispanic 11 5 6 1 0 0
Race/ Black 4 1 3 0 0 0
Ethnicity | Amer. Indian 4 2 0 0 0
Asian 3 5 1 0 0
Pac. Islander 2 0 2 0 0 0
Students with Disabilities 56 26 30 18 X2 0
Limited English
Proficient (LEP) 2 0 2 0 0 0
Homeless 32 21 11 X 0
Neglected & Delinquent® 0 0 0 0 0
Migrant 0 0] 0 0 0 0
Male 311 117 194 68 X 0
Gender
Female 267 139 128 27 X 0
Totals’ 578 256 322 95 6 0
Notes

! Data reflect total number of suspensions and is not disaggregated by in- and out-of-school suspensions.
2X indicates data are not available.

3 per LHS staff, LHS did not have any students classified as Neglected & Delinquent for the 2009-2010 school
year. ,
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4 These data are based on the number of attending over the course of the entire academic year — not just
the number of students present on Count Day. Therefore the total number of students is higher than the
number obtained on either Count Day.

Sub Group Non-Academic Analysis

LHS is ethnically homogenous — 95% of students are white.
Approximately 10% of LHS students have some form of disability. This is lower than the state average
of 14% (https://www.micis.org/micis/Index.asp?GUID={62 FODED3-030D-4DOF-99F4-4161FAOQOE9S})
but
40% of LHS students are eligible for free or reduced lunches. This is in line with the state average
(http://www.michigan.gov/cepi/0,1607,7-113-21423 30451 36965---,00.html).

o Note: Per CEPI data, 45% of LHS students are free or reduced lunch eligible.
Among students eligible for free or reduced price lunches, more than half missed at least ten days of
school.
Only 39% of students not eligible for free or reduced lunches missed more than ten days of school.
Overall, absentee rates were high. Girls were more likely to be absent than boys. 38% of boys missed
at least 10 days of school while 52% of girls missed at least ten days of school
Male students are more likely to be truant than female students.
Free/reduced lunch-eligible students had a higher percent of suspensions (21%) compared to their
peers (13%).
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Sub Group Non-Academic Analysis Year: 2009-2010

G # # of # of # Promoted Mobilit
roup Students Retentions | Dropouts | to Next Grade obility
In Out
Social . Free/Red. 232 0 3 299 29 22
Economic | Lunch
Status Non Free/Red.
7 2
(SES) Lunch 346 0 319 66 93
White 547 7 22 518 82 108
Hispanic 11 0 0 11 6 7
Race/ Black 4 0 O 4 O 0
Ethnicity | Amer. Indian 6 0 1 0 0
Asian 8 0 0 8 7 0
Pac. Islander 2 0 0 2 0 0
Students with Disabilities 56 5 5 46 15 5
Limited English
Proficient (LEP) 2 0 0 2 2 0
Homeless 32 1 3 28 5 2
3 Neglected & Delinquent’ Not N/A N/A N/A N/A N/A
1 Applicable
‘ Migrant 0 0 0 0 0 0
Male 311 7 14 290 49 62
Gender
Female 267 0 9 258 46 53
Totals® 578 - 7 23 548 95 115
Notes
! per LHS staff, LHS did not have any students classified as Neglected & Delinquent for the 2009-2010 school
year. :

?These data are based on the number of attending over the course of the entire academic year — not just
the number of students present on Count Day. Therefore the total number of students is higher than the
number obtained on either Count Day.

Sub Group Non-Academic Analysis

e Students who were eligible for free or reduced lunch were much more likely to drop out: 6% of lower
SES students dropped out (20 of 346) compared to 1% of their peers (3 of 232).

e  Students with disabilities and homeless students were even more likely to drop out. Among each of
these subgroups, 9% of students dropped out.
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Enroliment and Graduation Data-All Students
Year: 2009-2010

# # Students # Students in Early High # of # of # Promoted
Grade Students Enrolled in a Course/ School Retentions Dropouts to Next
Young 5’s Grade Graduation Grade
Program Acceleration
Not
K Applicable N/A N/A N/A N/A N/A N/A
Not
1 Applicable N/A N/A N/A N/A N/A N/A
2 Not N/A N/A N/A N/A N/A N/A
Applicable
3 Not N/A N/A N/A N/A N/A N/A
Applicable
4 Not N/A N/A N/A N/A N/A N/A
Applicable
Not
5 Applicable N/A N/A N/A N/A N/A N/A
Not
6 Applicable N/A N/A N/A N/A N/A N/A
Not
7 Applicable N/A N/A N/A N/A N/A N/A
Not
8 Applicable N/A N/A N/A - N/A N/A N/A
9! 129 N/A 0 0 0 0 127
10! 126 N/A 0 0 0 4 110
11’ 126 N/A 0 0 0 8 122
12* 142. N/A 0 0 7. 11 123
Notes

' The number of students per grade is taken from Count Date data from Fall 2009 and does not include
students who entered or left the school after this date. Student mobility is reflected in the number of drop-
out and graduates (i.e., this explains why the data show there were a total 126 10" grade students and 4
dropped out — but 126 10™ grade students were promoted.

Sources:

Subgroup Non-Academic Analysis spreadsheet — email from Kathy Marshall, 2:49 p.m.; 10/5/10

Count Date data; using Fall 2009 (9/30/09) count
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Number of Students Enrolled in Extended Learning Opportunities

Year: 2009-2010

# Enrolled in # Enrolled in # of Students in # of Students # of Students Who
International Dual Enrollment | in CTE/Vocational Have Approved/
Grade Advanced .
Baccalaureate Classes Reviewed EDP
Placement Classes .
Courses on File
6 Not Applicable* N/A N/A - N/A N/A
7 Not Applicable N/A N/A N/A N/A
8 Not Applicable N/A N/A N/A N/A
9 0 Not Offered 0 0 X
10 0 Not Offered 0 0 X
11 0 Not Offered 2 62 X
12 11 Not Offered 14 49 X
Total 11 Not Offered 16 111 537 (92.9%)*
Notes

! Lakeview High School serves students in grades 9-12.

2 per district policy, all students complete an EDP in 8" grade. When new students move into the district in
high school, an LHS counselor works with these students to complete their EDP over the course of the
school year. Additionally, LHS has the opportunity to host international students — the school had 22 in the
2009-2010. These students are included in the total count of students at the school, but do not have (nor
are required to have} EDPs.

Additional Research on Need:

While much attention is focused on urban schools, especially Detroit Public Schools (DPS), rural schools
often face even more severe resource and funding shortages. According to data pulled from CEPI's
district financial comparison tool, for the 2008-2009 school year, DPS expenditures totaled $13.026 per
pupil, while Lakeview Community Schools’ expenditures totaled $8,246 per pupil-only 63% of DPS
spending. L

In the same year, Detroit’s revenues totaled $12,125 while Lakeview’s totaled $8,178. Across each level
—local, state, and federal — Lakeview received less revenue per pupil than did Detroit (CEPI District
Financial Comparison Tool).

Per census data (2006-2008 American Community Survey 3-Year Estimates), 9% of the population in
Montcalm County has a bachelor’s degree, compared to the state average of 15%.

17.7% of Montcalm County residents live below the poverty level. This is higher than the statewide
average of 14% (2006-2008 American Community Survey 3-Year Estimates).

25% of children ages eighteen and under live below the poverty level. This is also higher than the state
average, which is 19% (2006-2008 American Community Survey 3-Year Estimates).

In rural areas, technology plays a uniquely critical role in education, as it can connect otherwise-isolated
schools and students to individuals and resources both across town and around the globe.

Resource access/shortages:

o Rural school needs are often neglected. The resource shortages and challenges with transportation
in rural districts pose special challenges to students with disabilities {(Bouck, Albaugh, & Bouck,
2005).

o According to Rachel Tompkins, president of the Rural School and Community Trust, the greatest
challenge facing rural schools “is acquiring the financial and human resources necessary to offer the
quality of education students need” (www.educationworld.com/a_issues/chat/chat049.shtml).
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o Rural youth also face unique challenges in seeking supportive services or assistance. According to a
2005 National 4-H survey, “Long distances to access resources, transportation and financial
difficulties, scheduling problems, and lack of anonymity may prevent many teens from seeking the
help they need” (http://www.national4-hheadquarters.gov/library/ruralresearch.pdf).

2. School Building Capacity

_ — i

X General Funds [ ]ritle 1 School X Title Il Part A [Iritle m |

|

Improvement (ISl) [ ]ritle l Part D |

DTitIe I Part A |:|USAC - Technology i

|:|Title I Schoolwide

[ ]ritle 1 Part €

[ ]ritle 1 Part D

[]ritle tv Part A X Section31a [ | Head Start [ ] special Education

[Ititle V Parts A-C [ ]section32e [ ] Even Start |

[ Isection 41 [ ] Early Reading First

Other: (Examples include: Smaller Learning Communities, Magnet Schools. A complete listing of all
grants that are a part of NCLB is available at www.michigan.gov/schoolimprovement.

3. School Building Commitment
a. Describe the school staff’s involvement in and support of the school improvement application and
their support of the proposed efforts to effect change in the school.

Lakeview High Schoo! administration and staff have been involved collaboratively in this school
improvement grant application process from the beginning. The administration and staff have shown a
willingness to reflect on current practices while researching and learning what makes an effective school.

Staff recognizes the severity of being on the Lowest Five Percent List and has worked diligently with
administration to develop this plan. Since being added to the list on August 16, 2010, staff has participated
in: '

e Three summer meetings

e Weekly 3 hour Persistently Low Achieving School Planning Meetings

e Additional sub-committee meetings for research and development

e Weekly lunch meetings to brainstorm and share ideas

e Attend and/or lead the Community Forum

e Professional development
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The professional staff association (LEA) leadership has been part of the planning process and continues to
collaborate on contractual modifications necessary for the success of this proposal. The LEA and the
Lakeview Community Schools have added an Addendum to the Master Agreement that identifies and
makes possible the implementation of the part of the redesign plan that required collective bargaining, as
well as, identify the evaluation process that ties teacher compensation to student achievement and a
satisfactory or better teacher evaluation.

b. Explain the district and school’s ability to support systemic change required by the model selected.

The high school administration and staff have utilized the planning process to create a map for systemic
change at the high school to improve student achievement. Successful systemic change requires creating
readiness, initial implementation, institutionalization, and ongoing evaluation.

The high school through this process has begun to create a readiness for a culture of change. It has
enhanced the motivation and the capability of the staff for change in their building. Administration and
staff have developed a plan for initiating changes in stages (i.e. Tier |, Tier Il activities). Their external
partner, Montcalm Area Intermediate School District and lonia county Intermediate School District will
provide guidance and support for implementation.

Administration and staff have spent several months looking at their data and reviewing research-based
strategies for addressing the gaps in their building in an effort to address the improvement of student
achievement. The result is a plan of proposed initiatives that are researched-based for initial
implementation.

Fullan (2005) stressed that what is needed is leadership that “motivates people to take on the complexities
and anxieties of difficult change” (p. 104). Leadership must also develop a refined understanding of how to
facilitate systemic change. CMU will provide an on-site leadership coach that will work one-on-one with
the building administration and teacher leaders. The coach will assist with coordination of all school
reforms initiatives, reviewing data to inform the work at the high school and will build relationships that
foster trust and increase efficacy. Administration and teacher leaders will also continue training on Dr.
Daggett’s Rigor/Relevance Framework which has become a cornerstone of many school reform efforts
throughout the United States. A plan is in place to evaluate the external partner services throughout
~ implementation of this model.

Professional development will consider the needs of adult learners and their readiness levels. The
professional development design utilizes the standards for professional development adopted by the
National Staff Development Council. It addresses the assortment of needs that teachers have at various
stages in their professional practice. Coaches will work with teachers three days a week to model and
implement research-based instructional strategies to improve achievement for all students. CMU’s use of
classroom coaches and customized professional development lends itself to the process of ensuring that
both the curriculum and classroom instruction at various tiers are implemented and delivered as intended.
Additional professional development will include: inclusionary practices; cooperative learning;
differentiated instruction; studying student work; skills of collaboration; and assessment. CMU’s model
provides opportunities for feedback, collegial inquiry, knowledge sharing and professional practice.

Administration and staff have reviewed prevailing and pending policies, institutional priorities, and
allocation of resources in an effort to look at the “big picture”. This has provided a foundation for
formulating sound recommendations about how resources might be redeployed to underwrite desired
systemic changes. Operationalizing and implementing a vision for systemic change requires a focus on
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ensuring adequate resources (e.g., dollars, equipment, human and social capital, etc.). Lakeview Board of
Education agreed to site-based management and to making the time and financial resources available at
their October meeting. The high school will develop a staff communication system that is structured for
site-based decision-making. This model is supported 100% by the staff and the Lakeview Board of
Education.

The development of an infrastructure to maintain and enhance productive changes will be developed
overtime with the assistance of the Lakeview High School Persistently Lowest Achieving School Steering
Committee. The committee consists of one board member, principal, members of the School Improvement
Team, Lakeview Educational Association President, Student Government/Student Advisory Committee
adviser/instructor, and staff members. The committee’s purpose is to oversee and monitor the plan’s
implementation and progress. This steering committee will report quarterly to an ad-hoc committee
consisting of administration, a board member and community members. The process to oversee and
monitor the plan's implementation will be transparent as the quarterly meetings will be open to the public
and follow the same guidelines for public notification as other Lakeview Community Schools Special Board
Meetings.

The high school will utilize an evaluation system to help the high school cultivate a high-performing school
culture that is completely aligned with professional teaching standards, goals, and priorities. The
evaluation system can more effectively provide the kind of feedback that elicits better performance from
the principal and teachers, and individual professional growth goals can be aligned with performance
expectations. By helping to identify areas of needed professional development and by improving the
communication between the principal, teachers and evaluators, the evaluation process becomes a positive
force for change. The system becomes a mechanism to improve principal and teacher quality and provide
continuing support in ways that enable administration and staff to become a community of learners who
creatively pursue renewal.

Lakeview High School recognizes the importance of utilizing data in a systemic fashion to identify strengths
and weaknesses at the high school to develop improvement strategies. A focus of attention by the
principal and teachers on student performance is one of the most important driving forces for school
improvement at the high school.

The high school had already began to implement McREL’s validated teacher evaluation program that
incorporates teacher expectations for effective data use to drive instruction, training all staff in the usage of
the regional data warehouse (IGOR, INGA), and had participated in Willard Daggett’s ongoing “Making
Good Schools Great Schools”. Lakeview High School believes that the initiatives that it had committed to
prior to the 2010-2011 school year and the initiatives that it has outlined in the redesign plan reflect a
thorough commitment to utilizing data effectively.

Research clearly ties the effective use of data as the most viable means to impact the instructional and
learning process. In New Leaders for New Schools, an article presented in ASCD Express, authors Ben
Fenton and Mark Murphy contend “The data-driven cycle of assessment, analysis, and action, which is
indispensable for increasing student achievement, must be deeply embedded in the school's culture and a
top priority for school-wide improvement”.

The high school is committed to building a school-wide culture of inquiry that values the use of data for
sound decision-making. An example of this commitment is the establishment of a researched based
response to intervention model that will include an early warning system and progress monitoring of
student progress. This proposal also includes researched based strategies that will support student success
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based on needs identified in a review of local data.

Lakeview High Schoo! is developing additional opportunities for collaboration. These include but are not
limited to:

e Early Release Wednesdays

e Monthly Focus Area Meetings

e Common preparation time for all teachers at the same grade level/departments

e Developing professional learning communities

e Expanding the staff work and professional development days

e Weekly Persistently Low School Steering Committee Meetings

These additional opportunities will allow staff to work on curriculum alignment, building formative
assessments, and/or analyze achievement data. It will also allow the principal and teachers to discuss the
feedback from CMU on whether curriculum is implemented with fidelity and is impacting student
achievement.

Lakeview High School administration and staff understand the importance of building positive relationships
with families. Relationships with families often provide insight into conditions that affect students’ learning
and strategies for engaging them in supporting students’ learning. Staff is working to develop a shared
understanding with parents and the community of the importance of building a partnership focused on the
education of students beyond the traditional role of parent volunteer. Strategies used include:

e Communication practices between home and school are developed and practiced

e School Improvement Plan process includes parents/guardians and community representation

e Baseline data and progress monitoring results are shared with parents/guardians and community
members

e School staff have a visible presence collaborating with community

e School staff involve families and community in a variety of ways that actively support student
learning (i.e. ad-hoc committee, school improvement) (Epstein, 2010)

The high school will collect data to measure how well the high school is reaching out to involve parents,
community members and students in a meaningful manner. Data collection tools that might be used include
surveys, questionnaires, sign in sheets, checklists, etc. An annual final evaluation will be done in the spring
of each year to note progress and adjustments needed.

“ The high school is working closely with outside experts (i.e. Montcalm Area Intermediate School District,

lonia County Intermediate School District, CMU) to improve content knowledge and instructional
effectiveness. The district’s relationship with Montcalm Area Intermediate School District has continued to
grow over the years in an effort to provide teachers with best practices and strategies. The high school will
also work with an external partner in the areas of reading, writing and mathematics to provide professional
development for staff. The SIG will allow the high school to expand professional development opportunities
as outlined in the application to include literacy and math specialists and coaches to provide on-site, job
embedded professional development.
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4. School Improvement Intervention Plan
The administrative team met with staff to discuss the transformation model. Administration and staff discussed the
transformation model requirements in conjunction with the building needs. The result was:
e Development of sub-committees to research proposed actions
e Presentations on each proposed action & feedback
e Feedback was analyzed
e Actions were prioritized into Tier 1 & Tier Il for implementation
-Based on alighment with the school improvement plan
-Highest impact on classroom instruction & student achievement
The following is a graphic representation summarizing the proposed activities that address the required elements
of the Transformation Model that serve as the focus of Lakeview High School (LHS) School Improvement Grant. The
proposed activities fall under the following four themes: 1) Developing Teacher and Leader Effectiveness, 2
)Increasing Learning Time & Creating Community-Oriented Schools, 3) Comprehensive Instructional Reform, 4)
Providing Operational Flexibility & Support.
Developing & Increasing Teacher & Leader Effectiveness
Staffing
Gary Jensen is the new principal who will lead efforts at the high school through the reform process along with the
new district reform administrator. The district reform administrator will report directly to the Lakeview Community
Schools superintendent ensuring adequate authority, objective evaluation and full disclosure of progress.
The Lakeview Education Association and administration have added an Addendum to the Master Agreement that
covers the following topics:
e Reward highly effective leaders, teachers & staff and replace ineffective leaders, teachers & staff utilizing a
Performance Evaluation Rubric.
e Provide additional compensation to attract & retain staff
e Ensure the school is not required to accept a teacher without the consent of teacher and principal
regardless of seniority
Evaluation
Recognizing the need for continual learning, reflective improvement, and objective and individualized evaluation,
the district decided to investigate teacher and principal evaluation systems before they were even notified they
were on the PLA schools list. ’
Professional Development '
Lakeview High School staff has developed a three-year plan for professional growth for both administrators and
teachers as a result of analyzing needs, determining goals, objectives, and strategies for improvement of student
achievement at the high school. The plan considered the reform model, timeframe, activity needed, school
improvement goal, whom, when, costs and funding source.
Increasing Learning Time & Creating Community-Oriented Schools
Extended Learning Opportunities '
The district plans to hire an extended learning coordinator (see job description in uploaded attachments) to
provide leadership, assist with engaging the support of parents, partners, and community, ensure activities are
aligned to core academics and/or program goals. Activities will include but are not limited to the following:
e Online Learning
e Credit Recovery
e Afterschool (remediation, service-learning, academic centers, etc.)
e Offerings that include ELA & Mathematics
e Emphasis on 21** Century Skills (i.e. critical thinking, collaboration, etc.)
Lakeview High School plans to coordinate with regular-day programs; offer a carefully selected variety of
academic and enrichment activities; use highly-qualified staff; involve the family and community; focus on a
narrow set of outcomes for high-risk students; and achieve intensive, sustained participation.
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Lakeview High School will also utilize flexible scheduling within the school day as well. Activities include but
are not limited to include cross-curricular focus areas, change core classes to three trimesters (year-long)
instead of two trimesters and add recognized advance placement classes. The 298 additional instructional
hours break down as follows:
e 87.5 additional hours extended learning opportunities for all students in core areas |
e 64 additional hours in professional development for all high school teachers |
e 144 of additional hours for teacher collaboration for all high school teachers
Family & Community Engagement
Lakeview High School administration and staff understand the importance of building positive relationships with
families. Relationships with families often provide insight into conditions that affect students’ learning and
strategies for engaging them in supporting students’ learning. Staff is working to develop a shared understanding
with parents and the community of the importance of building a partnership focused on the education of students
beyond the traditional role of parent volunteer. Strategies used include:
e Communication practices between home and school are developed and practiced
e School Improvement Plan process includes parents/guardians and community representation
e Baseline data and progress monitoring results are shared with parents/guardians and community members
e School staff have a visible presence collaborating with community
e School staff involve families and community in a variety of ways that actively support student learning (i.e.
ad-hoc committee, school improvement) (Epstein, 2010)
The high school will utilize new technology to communicate and involve parents in their child/children’s education.
The high school identified the need to improve school climate during 2008-2009 and began implementing changes
in 2009-2010. As a result, the high school had begun training staff in “Capturing Kids’ Hearts” and using positive
behavior supports to improve school climate. These efforts also included developing a student advisory council
that meets once a month to discuss climate, policies, and issues important to students with the administration.
Comprehensive Instructional Reform
Data
The high school will utilize the District Reform Coordinator to successfully incorporate the appropriate use of data
sources across the curriculum, building, etc.
Technology-Based Interventions 4
By improving the knowledge and skills of secondary teachers at Lakeview High School, it will: 1) promote the
development of students’ 21st century skills; and 2) increase student achievement in math and science through
engaging instruction. '
Instructional Strategies for ELA & Mathematics
Lakeview High School will adopt a Response-to-Intervention (RTI) model that will provide a three-tiered approach
to instruction in which increasing levels of support (services) are provided to students that are not progressing
adequately in the curriculum.
Increase Rigor & Supports for All Students
Lakeview High School has included additional rigor and supports for all students.
Providing Operational Flexibility & Sustained Support .
Flexibility
The Lakeview Education Association has a positive relationship with the administration and Board of Education, and
will work together collaboratively to solve problems and initiate change as demonstrated through this process and
in the Addendum to the Master contract.
Sustained Support
The building will have ongoing and sustained support from CMU, Montcalm Area and lonia County Intermediate
School Districts.
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5. External Provider Selection

Lakeview High School has selected Central Michigan University (CMU) after evaluating needs and several
interviews from the state’s preferred provider list. CMU seemed to be the best fit for the high school’s identified
needs. Additional support will be provided by Montcalm Area Intermediate School District throughout the grant
and implementation process.

CMU Center of Excellence in Education (CEIE) will provide ongoing, results-oriented, job-embedded professional
development to teachers and administrators to build leadership capacity, and develop professional learning
communities that support a unified vision of uncompromising success for every learner. Their program is guided
by current research and practice emphasizing rigor, relevance, and relationship.

Each of the twelve components of the CEIE service model is aligned with the four core recommendations from the
Institute of Education Services for "Turning Around Chronically Low-Performing Schools".

e  On-site Coaching

e Distributed Leadership

e Change Process

e Coordination of Reform Initiatives

e Professional Development

e [nstructional Improvement

e Using Data to inform Work

e Building Upon Strengths

Support 9th Graders and Struggling Students
Collegial Dialogue & Collaboration
Personalization

Recognizing the Needs of a Diverse Population

CMU will provide the following services to Lakewood High School administration and teachers:

1. On-Site Leadership Coach, who works one-on-one with the building administrator and teacher leaders.
The leadership coach helps coordinate all school reform initiatives, reviews data to inform the work of the
Center, and builds relationship to foster trust and increase efficacy. '

2. On-Site Academic Literacy and Math Coaches will work with teachers to model and implement research-
based instructional strategies to improve achievement for all students.

3. Leadership Seminars provides a building team with excellent opportunities to enhance leadership skills
and network with leaders from other Michigan schools.

4. Customized Professional Development based on the needs of the high school. The Center will provide
professional development including: inclusionary practices; cooperative learning; differentiated
instruction; studying student work; skills of collaboration; and assessment.

CMU will work with the school leader and staff to ensure that both the school improvement process and
classroom instruction at various tiers are implemented and delivered as intended. CMU will be utilized to monitor
and measure teacher adherence to the curriculum and instructional strategies to ensure that curriculum is
implemented with fidelity and is impacting student achievement. CMU’s use of classroom coaches and
customized professional development lends itself to this process. Fidelity is important because research tells us
that the way curriculum and instruction is implemented influences the outcomes on student achievement.

A plan has been developed to evaluate the external provider services and for the provider to assess the success in
implementing provider’s services. Evaluation of the external provider’s services will be an ongoing process. The
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high school will utilize the ongoing evaluation and communication with the external provider to assure that
implementation and results are on track.

The high school team will utilize the following groups in the external provider’s evaluation:

e Community AD-HOC Committee (Quarterly Review)
e Teachers & Administrators (Monthly Review)
e MAISD/ICISD Staff (Quarterly Review)

Each group will utilize the “External Provider Evaluation Rubric” developed by the External Provider Committee as
well as an evaluation of student progress to measure effectiveness of the external provider. Evaluation of the
external provider’s services will be an ongoing process. The high school will utilize the ongoing evaluation and
communication with the external provider to assure that implementation and results are on track.

The external partner evaluation plan will be utilized to foster an environment of continuous improvement. The
primary evaluation question will be “Has hiring this external provider’s services helped the high school make
progress towards its goals, especially in terms of student achievement?" This ongoing approach will prevent the
high school from being possibly surprised by a final evaluation that denotes unmet goals or unsatisfactory
services. The data made available through the evaluation process will be used by the high school and the external
provider to review and adjust the approaches to improve student achievement.

The high school will work with the external provider to develop a process to help the high school and external
provider assess the high school’s progress toward successful implementation. The plan is considering the
following components at this time:

Evaluation Activity Timeframe
The CEIE Director and Coach Mentor visit the high school to meet with building Quarterly
administrator, teachers, and school improvement team to determine progress
by three-person coaching team and to review student data.
High school leadership team to the five-part Seminar Series and this provides Five Seminars
CEIE staff the opportunity to receive feedback about the coaching and work in Per Year
the building. '
A CEIE staff member (usually Coach Mentor) places a follow-up call to the : Following Each
building administrator to gain additional feedback regarding the specific needs Seminar
of the high school.
All coaches are trained in data analysis and review student data to determine Monthly
progress toward school goals. '
CEIE Coaches have regular Coaches Meetings to gain further skills and identify Monthly
resources to support the high school.
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External Provider Evaluation Rubric

Strongly | Disagree | Agree Strongly
Disagree Agree
l. In-depth and developing understanding of our district
1 2 3 4

A. Demographics {socio-economics, special education, at-risk
%, etc.)

B. Financial Capabilities and Needs

C. Technology Capabilities

D. Staff (strength and weaknesses of staff members)

Il. Resources available to support district needs

A. Are academic coaches (CEIE) providing useful and practical
techniques that staff can implement into their classroom?

B. Are academic coaches (CEIE) available to respond to staff
needs on a regular basis?

C. Are academic coaches (CEIE) providing constructive
feedback for improvement to occur?

D. Are CEIE coaches providing assistance in data analysis to
help direct future instruction?

ll. Increases In Student Academic Performances

A. Data driven increases after CEIE implementation.

B. Student perception of CEIE strategies.

IV. Interpersonal

A. Relational Capacity-Do they relate with staff?

B. Are the academic coaches adaptable to staff needs?

V. Cost of Academic External Provider

1 2 3 4
A. Are they remaining within their cost framework?
B. Are they providing the promised breadth and depth of
assistance at the initial cost estimate?
il. Ability to Support Funding
1 2 3 4

A. Are they continually providing new funding for further
initiatives that are instituted for growth?

B. Is adequate funding supporting all initiatives collectively?

Evaluation Completed by Each of the Following Groups:

Community AD-HOC Committee providing quarterly reports

Teacher and Administrator perception data in monthly reports

MAISD/ICISD evaluation team (quarterly)

6. Alignment of Resources

All aspects of the School Improvement Grant and the requirements outlined for this turnaround (transformation)
model will be included in the high school building School Improvement Plan for 2010-2011. The attached three-
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year budget indicates how the school will integrate all available local, state and federal resources to support the
turnaround efforts. These include:

General Fund

At-Risk

Title I, Part A

Title IV (Safe & Drug Free Schools)

School Improvement Grant

In-Kind from external partners (Montcalm Area ISD, lonia County ISD, community partners, etc.)

Other actions to align and maximize resources with interventions include:

o A well-developed professional development system to provide teachers with the competencies to apply
research-based instructional practices to differentiate instruction in the classroom

e Utilize on-going, job-embedded and differentiated professional development for building administrators
to provide administrators with the competencies to better support teachers and improve instruction
through instructional leadership

e Develop district policies & practices that support the selection of research-based instructional practice
through professional development, materials, etc.

e Utilize a Response-to-Intervention (RTI) Framework to build infrastructure in district K-12

e Implement strategies to improve school climate K-12 (i.e. Capturing Kid’s Hearts, Service-learning, etc.)

e  Utilize methods to ensure that curriculum and instruction is implemented with fidelity and is impacting
student achievement.

The high school will partner with Montcalm Area intermediate School District, and lonia County Intermediate
School District to align their resources to support the buildings interventions. These resources include
professional development, data analysis, instructional coaches, materials, etc. These partnerships bring not only
resources but a level of expertise for continuous support in Lakeview High School’s efforts to transform and
improve student achievement.

The Lakeview Education Association has agreed to an addendum to the Master Agreement that will allow teacher
work hours, planning periods, before and after school meetings, and other periods pertaining to work scheduling
to deviate from provisions in the Master Agreement in order to effectuate and implement the school redesign
plan.

The addendum also states that the high school is not required to accept a teacher without consent of teacher and
principal regardless of seniority. The best qualified person will be placed in positions.

Transfers, reassignments, or terminations at any building be made for the purpose of removing staff who have not
improved their professional practice to increase student achievement outcomes, after being given ample
opportunities to demonstrate that improvement within one year following an unsatisfactory evaluation.

The district already operates on a transparent, collaborative leadership model that ensures each school building
has a sufficient flexibility to make operating decisions and implement reform measures and strategies. In
addition, the Lakeview Education Association has a positive relationship with the administration and Board of
Education, and will work together collaboratively to solve problems and initiate change as demonstrated through
this process and in the Addendum to the Master Agreement.

The district is planning to adopt and implement a site-based management model over the next three years
throughout the entire district. The district made this decision based on the need to place more power, authority,

g
l
|
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and accountability in their buildings to help schools produce higher student achievement. The district believes
site-based management will result in:

e Higher student performance

e More efficient use of resources

e Increased skills and satisfaction in school administrators and teachers

e Greater community and business involvement in and support for schools

The high school has identified committee members and has the site-based management team in place. The site-
based management team has fair representation from all stakeholders.

The high school site-based management team is spending some time researching the process and identifying
professional development needed to fully implement by September 2011. Professional development will include
teambuilding and conflict resolution evident in consensus development. The committee will work with all
stakeholders to:

e Establish a process for determining the success of site-based management efforts based on predetermined
goals ‘

e Establish baseline data that shows genuine acceptance of the shared decision-making process.

e Determine resource reallocation possibilities and decentralize financing based on student performance
needs. A

e Begin to work on an alternate school calendar to accommodate additional staff professional development
and preparation time needed.

The school reform administrator and superintendent will monitor this process. The site based steering committee
is a permanent committee (members may change) that provides oversight and guidance for the building site
based process. The additional professional development and preparation time will allow teachers to be better
prepared. The result will be a high school that has developed a framework for authentic participation and
alignment of resources based on building needs that promotes an ambitious school improvement initiative.

7. Modification of Local Building Policies or Practices

Lakeview Community Schools has worked with the Lakeview Education Association (LEA) to meet current
legislation and requirements in the transformation plan. An Addendum to the Master Agreement has been signed
by both parties and is included in the attachments.

The Lakeview Education Association has agreed to an addendum to the Master Agreement that will allow teacher
work hours, planning periods, before and after school meetings, and other periods pertaining to work scheduling
to deviate from provisions in the Master Agreement in order to effectuate and implement the school redesign
plan.

The addendum also states that the high school is not required to accept a teacher without consent of teacher and
principal regardless of seniority. The best qualified person will be placed in positions.

Transfers, reassignments, or terminations at any building may be made for the purpose of removing staff who
have not improved their professional practice to increase student achievement outcomes, after being given ample
opportunities to demonstrate that improvement within one year following an unsatisfactory evaluation.

Lakeview Community Schools and the LEA have agreed upon six core principles for evaluation:

1. All children can master academically rigorous material, regardless of socio-economic status.
2. Ateacher’s primary responsibility is to ensure that students learn.
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Teachers contribute to student learning in ways that can be largely observed and measured.

Evaluation results should form the foundation of teacher development.

5. Evaluations should play a major role in important employment decisions, including compensation and
continued employment.

6. No evaluation system can be perfect—in teacher or any other profession.

»

In response to these core principles, the Board and LEA have agreed to use the McREL Evaluation Tool for teacher
evaluations starting with the 2010-2011 school year. In addition to McREL tool the following evaluation rubric will
be used commencing no later than August 2011 or upon approval of the School Improvement Grant, whichever
date comes first.

The McREL evaluation model outlines a specific plan for year-long teacher evaluation and development.

Lakeview High School Teacher Evaluation Timeline

Non-Tenured Staff Tenured Staff
Self-Assessment Due 9/19/2010 Due 9/19/2010
Pre-Conference After 9/10/2010 After 9/10/2010

Formal Observations
Post Conference

3 Formal Observations Required
3 Post Conferences within 10 days
of each observation
Administrator’s Choice

3 Formal Observations Required
At least 1 Post Conference within 10
days of the Formal Observation
At least 2 Informal Observations
required based on the number of
Formal Observations
Due Mid-March
Due by 4/01/2011

Informal Observations

Summary Evaluation Due Mid-March
Personnel File Due by 4/01/2011
The McREL evaluation system rubric evaluates teachers along five standards:

e Standard 1: Teachers Demonstrate Leadership

e Standard 2: Teachers Establish a Respectful Environment for a Diverse Population of Students
e Standard 3: Teachers Know the Content they Teach

e Standard 4: Teachers Facilitate Learning for their Students

e Standard 5: Teachers Reflect on their Practice

In demonstrating the skills for items under each standard, teachers may be evaluated at one of four levels:
Developing, Proficient, Accomplished, or Distinguished. Lakeview staff has analyzed the rubric to determine which
standards can specifically be linked to data on academic achievement and student growth. Many of the McREL
items require teachers to use, at a minimum, data from in-class diagnostics and assessments and students’ work.
For example:

Standard I: Teachers Demonstrate Leadership.

Item ’ Use of Data/Data Sources
A. Teachers lead in their Teachers use data to lead their classrooms in different ways, depending on

classrooms.... To ensure that [all
students] graduate from high
school... and are prepared for the
21% century. Using a variety of data
sources, they organize, plan, and
set goals that meet the needs of
the individual student and the
class.

(Example of only 1 of the items
under Standard 1)

their abilities:

e Developing: Uses data to understand the skills and abilities of students

e Proficient: Provides evidence of data-driven instruction throughout all
classroom activities.

e Accomplished: Evaluates student progress using a variety of assessment
data. ’

e Distinguished: Uses classroom assessment data to inform program planning.

Relevant data sources may include: pre- and post-test assessments of student

knowledge; formative assessments; student work; discipline records; MME

results; graduation, dropout, and attendance data; and students’ EDPs.
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The evaluation system can more effectively provide the kind of feedback that elicits better performance from
teachers, and individual professional growth goals can be aligned with performance expectations. By helping to
identify areas of needed professional development and by improving the communication between teachers and
evaluators, the evaluation process becomes a positive force for change. The system becomes a mechanism to
improve teacher quality and provide continuing support in ways that enable administration and staff to become a
community of learners who creatively pursue renewal.

McREL also provides an evaluation system for principals. The McREL evaluation system rubric evaluates principals
in three primary areas:

e Area 1: Managing Change
e Area 2: Focus of Leadership
e Area 3: Purposeful Community

As with the teacher evaluation, in demonstrating the skills for each item, principals may be evaluated at one of
four levels: Developing, Proficient, Accomplished, or Distinguished. For example:

Area 1: Managing Change

Item Use of Data/Data Sources

*A. Change agent. Is willing to and | The principal’s use of data to guide his leadership depends on his abilities in this

actively challenges the status quo. | area:

e Developing: Uses a variety of data to identify necessary change initiatives.

e Proficient: Builds on data analysis to define processes and protocols in order
to create or adopt new and better ways to improve school and classroom
practices.

e Accomplished: All of the above, and: Consistently attempts to operate at the
edge instead of the center of the schools’ competence by leading the
implementation of research-based initiatives, even though outcomes may be
uncertain.

e Distinguished: All of the above, and: Leverages opinion leaders to frame
change initiatives to increase the rate of adoption.

Relevant data sources may include: graduation/dropout rate data, college-
(Example of only 1 of the items bound data, and participation in dual enrollment classes, McREL teacher
under Area 1) evaluation data, MME scores, and educational research.

Lakeview staff has analyzed the McREL rubric to determine which standards can specifically be linked to data on
academic achievement and student growth. Principals are tasked with creating a school culture that supports
teachers’ efforts to reflect on and improve their practice, to understand and use data to plan and assess their
teaching, and to engage with parents and the community. The evaluation of such leadership tasks is less directly
linked to student achievement data than is the evaluation of teacher performance. It is more linked to data on
teachers’ needs, on assessing the impacts of his own collaboration with teachers, on school climate and culture,
and on community and stakeholder perceptions and their relationships with the school. The superintendent of
Lakeview Community Schools is charged with evaluating the new Lakeview High School principal.
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9. Annual Goals

Reading 51 (MME) 57 63 69

Mathematics ' 33 (MME) 39 45 51

Content Area: English Language Arts

Goal Source: Continuous Improvement

Student Goal Statement: All students will show improvement in their reading comprehension across the
curriculum,.

Gap Statement: After reviewing MME data for the years 2007, 2008, 2009 the school improvement team
determined that our ELA scores fall below the state AYP target of 61% proficiency. Additionally, while our 2007
and 2008 scores compare similarly to the state averages, the data suggests that our students lag behind the
national averages, as they performed poorly in comparison to college readiness standards. According to the ACT
results, 69% of LHS students received a 19 or below compared to 59% state on the reading portion of the ACT.
Only 29% of LHS students are ready for the college-level course work in the social sciences (state-wide-36%) which
is measured using the ACT reading portion of the test.

Cause for Gap: When the data was reviewed, students with disabilities (SWD) scored consistently lower on the
reading test then the regular education students. The economically disadvantaged (ED) rate has risen over the
past nine years.

The focus on reading has shifted away as we have taken SSR from the day due to scheduling difficulties. The time
on task/content has decreased from a semester block (18 weeks-70 minutes), to 63 minutes trimesters (12 weeks-
24 weeks) with little or no chance to repeat classes the following trimester.

Multiple Measures/Sources of Data Used to Identify Gap in Student Achievement: MME, National ACT
Comparison

Objective: By May 2012, Lakeview High School students will show a minimum of 6% growth or three time the
state’s growth in their reading comprehension skills as measured by the MME assessment.

Content Area: Math

Goal Source: Continuous Improvement

Student Goal Statement: All students will show improvement in the math skills across the curriculum.

Gap Statement: The results from available MME data reveal that the Lakeview High School (LHS) students
performed 15% lower than the state AYP target goal. According to the ACT Profile Report, only 21 % LHS students
are ready for coursework in math compared to the state’s 30%.

Cause for Gap: After analyzing data, it was determined that both female and male subgroups perform lower than
state averages. Additionally, students with disabilities subgroup performed lower than both female & male
subgroups.

As well, LHS’s economically disadvantaged (ED) subgroup has risen significantly since 2000.

The math curriculum is not completely aligned with state’s standard & benchmarks and local assessments are
being developed. '

Multiple Measures/Sources of Data Used to Identify Gap in Student Achievement: MME, National ACT
Comparison, Free/Reduced Lunch Rate, Homeless Numbers

Objective: By May 2012, Lakeview High School 11" grade students will show a minimum of 6% growth or three
times the state’s growth.
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10. Stakeholder Involvement

The high school staff and the administration worked together to identify stakeholders to be involved in the
development of the redesign plan and the school improvement grant. These stakeholders continue to work
together on pre-implementation activities. The following stakeholders were involved in the process:

e Lakeview Education Association

e Montcalm Area Intermediate School District

e |onia County Intermediate School District

e District & building staff including administrators, teachers & support staff
e Students (9™-12")

e Community leaders & parents

e Michigan Department of Education

A list of meeting dates and minutes are included in uploaded attachments.

More than eighty percent of staff, leaders and other stakeholders supported the turnaround model
(transformation) selected. Evidence of support can be seen in the following minutes:

e August 26™-Staff meeting demonstrates 100% support from high school staff
e September 13™-Board of Education (BOE) meeting-BOE approval of Transformation Intervention Mode!
e September 22"-Public Forum-demonstrates community input and support

Stakeholders have continued to meet throughout the school year to further develop and implement changes in an
effort to improve student achievement. Additional minutes demonstrate discussion and support of
transformation intervention model.

A Student Advisory meeting was also held to acquire student input into the school improvement grant plan.

An Ad-Hoc committee was established to monitor implementation of the turnaround (transformation) model.
The committee make up has equal number of members from the school and community. The Ad Hoc committee
met on January 24 to review the plan and current implementation activities. The purpose was to inform the
committee and to ensure accountability. The next Ad Hoc meeting is March 7th. A presentation will be made to
the public on March 14 at the Board of Education meeting.

11. Sustaining Reforms

The School Improvement Grant and the requirements outlined in the transformatlon model have been designed
to dramatically improve student achievement in both mathematics and ELA for all students. The initiatives and
strategies described in this grant reflect research-based strategies that can be sustained once funding from the
School Improvement Grant expires.

Factors that support sustainability include:

1. Cessation of some expenditures at the end of the project (i.e. district reform coordinator, external partner
support (CMU), extensive professional development, etc.). Expenditures that continue will be considered
as priority expenditures when developing building and district budgets.

2. Sustaining credit recovery, dual enrollment, extended learning opportunities etc. will also utilize
discretionary funds. Decisions will be made on the evaluation of actlvmes of the three-year grant period
and insights gained.

3. Asappropriate Federal funds will be used to sustain project activities.
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A number of internal controls will be applied throughout the project to ensure adequate progress monitoring,
ongoing evaluation and programmatic adjustments when necessary. These include but are not limited to:

e Maintaining a current timeline of project activities that will serve as the basis for the project review at the
monthly meetings

e Business office will provide a project financial report to the Ad Hoc Committee on a regular basis to
ensure adequate oversight of project expenditures and guidance regarding any potential project
modifications.

e The Superintendent will provide an overview of the monthly meetings to the Lakeview Board of
Education.

e The District Reform Administrator will report directly to the Superintendent to ensure effective internal
oversight and control of the project.

Included below is a listing of grant oversight personnel:

Grant Oversight Personnel

Dr. Dixie Pope Superintendent 15%
Ron Pincumbe District Reform Coordinator 100%
Gary Jensen Principal 50%
ISD Personnel Assessment Consultant 10%
To Be Hired Extended Learning Coordinator 100%
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Section D

Baseline Data Requirements

*All data is from the 2009-2010 academic year unless otherwise indicated.

Metric

ochoolbate . 0 L ... .
Which intervention was selected (turnaround, restart, closure or
transformation)?

Transformational Model

Number of minutes in the school year?
Student Data . ’
Dropout rate

66,104

2009 Cohort 4—Year Dropout

enrollment (n=286).

8.15%
Student attendance rate 93.2%
For high schools: Number and percentage of students completing
advanced coursework for each category below:
Advanced Placement ' Number of AP Tests Taken
*Figures reflect students taking AP tests, since The College Board 22
does not officially allow AP courses to be held over two trimesters. Number of Students
Percentage is based on total number of 12t grade students Testing: 11
(n=142).
International Baccalaureate 0 (0.0%)
Early college/college credit
*Percentage is based on number of students eligible for dual 0 (0.0%)

Dual enrollment

Fall 2009: 15 (5.2%)
Spring 2010: 7 (2.4%)
Total unduplicated count:
16 (5.6%)

Number and percentage enrolled in college from most recent
graduating class '

_Student Connection/School Climate

71 students (53.4%)
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*School personnel indicated they have no truants; however, CEPI
2009-2010 School Safety report /ndlcates 6 truanC/es

Teacher Data , — v
Distribution of teachers by performance level on LEA’s teacher

Number of disciplinary incidents

*Calculated from CEPI 2009-2010 School Safety report

Number of students involved in disciplinary incidents 138
Number of truant students 6

Satisfactory: 28.5

evaluation system teachers (100%)
Unsatisfactory: 0.0
teachers (0.0%)

Teacher Attendance Rate

95.8%
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